Republic of the Philippines

Department of Education DepED

. . EPARTMINT OF FDUCATION
Region VII, Central Visayas

DIVISION OF CEBUPROVINCE

Sudlon, Lahug, CebuCity

April 20, 2016

DIVISION MEMORANDUM

No. lﬂé »S. 2016

REITERATION OF THE MECHANICS AND SUBMISSION FLOW OF RPMS AND THE
SUBSEQUENT 2016 TRACKING

To:  Assistant Superintendents
Education Supervisors/Coordinators
Elementary and Secondary School Heads

1. Attached is Regional Memorandum No. 0244 dated April 16, 2016 entitled “Reiteration
of the Mechanics and Submission Flow of RPMS and the Subsequent 2016 Tracking”, for
information and guidance of all concerned.

2. For 2015, all accomplished RPMS forms with final rating (school-based and non school-
based personnel) must be submitted to their respective Personnel Division and concerned
office on or before April 22, 2016.

3. For additional details, refer to the attached communication.

4. For strict compliance.

ision Superintendent

ANGTUD, Ed.D., C?O Vi

Telephone Numbers: Website : www.depedecbuprovinge.com
Scheols Division Superintendent: (032) 255-6405 E-mail Add : depedecbuprovince@yahoo.com
Asst. Schools Division Superintendent: (032) 414-7457
Accounting Scetion: (032) 254-2632
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Admin/Legal:

(032) 253-7847



REPUBLIKA NG PILIPINAS
REPUBLIC OF THE PEOLIPINES

KAGAWARAN NG EDUKASYON
DEPARTMENT OF EDUCATION
REHIYON VIL, GITNANG VISAYAS
REGION VII, CENTRAL VISAYAS
Sudlon, Lahug, Cebu City

April 18, 2016

REGIONAL MEMORANDUM

No. [} 2 4 4 s. 2016

TO:

. All Schools Division Superintendents/ OIC- SDS
- Assistant Schools Division Superintendents

- CID/SGOD Chiefs

EPS, PSDS

Elementary and Secondary School Heads

~ Al teachers

f - *\ .
FROM: JUTIET Al J'ER[E A, Ph.D.

QIC-Regional Director

SUBJECT: ' Reiteration of the Mechanics and Submission Flow of RPMS and the Subsequent
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' 2016 Tracking

Submission and compliance to DepEd Order No. 2. s. 2013 is emphasized through this reiteration
effcr: of the region to furnish each DepEd personnel from highest to lowest rank and file on
Memorandum OM-GO-2016-GOA-079 and ensure that 2 printed ¢opy shall be furnished to all.

The RPMS Ciele stans with the individual [PCRE and OPCRF of each functional unit based on
the performancs results and developrent plans in 2015.

This 2016. all hierarchical officials (non-school based) and the teaching (schocl based) personnel
shall prepare their TPCRF, the former for calendar vear, the latter for school year, The Schoots
Division Superintendenis shall submit their OPCRF 2016 by end of April (combining CY and SY
concerns 2nd interventions).

SGOD Chiefs must put up a “Progress and Tracking Measures™ in which all school heads in area

omeust have OPCRF for SY 2016-2017. A copy of this must be filed at the SDO.
Progressive monitoring of the implementation phases shall be done where kev result arca and
indicators be plotted to wack the extent of accomplishment in a span of time.

In schoo’s. each teacher and nonteachimg persemnel must have his/her TPCRF filed at the
respective schools/offices and each maintains hisher own personal files.

RPMS is the tracking tool both for individual and office’school performances. SGOD should not
aliow that preparation of the [PCRF be done the evaluation phase. Like the annual
implementation/procurement plan, IPCRF 15 prepared ahead of time In conscmance v ith DepEd
No. 2,5 2013,

Attached is OM-GO-2016-GOA-079 for reference.

For compliance.
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DEPARTMENT OF EDUCATION

 OFFICE OF THE ASSISTANT SECRETARY
FOR GOVERNANCE AND OPERATIONS

MEMORANDUM
OM-G0-2016-GOA-079

TO: UNDERSECRETARIES
ASSISTANT SECRETARIES
BUREAU AND SERVICE DIRECTORS
REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS

FROM: ]ESL@R. MATEO
: Assistant Secretary
SUBJECT: Progress Monitoring of the Results-Based Performance Mrnnagement
System (RPMS) - Office Performance Commitment and Revier
Form (QOPCRF) and Individual Performance Commitment and

Review Form (TPCRF)

DATE: 06 April 2016

In the implementation of the Resuits-Based Performance Management System
(RPMS), delivery units of the Department shail undertake progress tracking of the
system to ensure timely submission and compliance to DepEd Order No. 2, s. 2015.

[ this connection, at the beginning (Phase 1 - Planning and Commitment) and at the
end (Phase 4 - Rewarding and Development Planning) of the performance cysle,
delivery units shall submit file copies of the accomplished and duly signed RPMS
forms (OPCRF and IPCRF) to the following concerned offices with specific functions:

DELIVERY OPCRF s IPCRF 1
UNIT CONCERNED QFFICE FUNCTIONROLE |  CONCERNEDR OFFICE FUNCTION/ROLE .
i Analysis &
Personnel Division | Performance rating | School Office | identification of
(SDO) f and 201 filing J development
\ o ' inkgrventisn !
S5CHOOQL | Flanning Division . School OPCRF | Personnel Division Performance rating}
‘ 5DG-SGOD ‘ analysis vis-a-vis - (SDO) and 207 filing
‘ | WEP, SIP and SDO
| | OPCRF ; .
| Schoo! Eifectiveness Regional analysis of |
Divisian | Schoo! OPCRE
: eonsolidated by the

| Regional Office

HRDO-BHR O Lot
QEPED COMPLIZX. MERALCO AVENUE, PASIG CITY 1600  jESUSMATIOGORPED.COV It |
DIRECT LINE 633 72 06 FAX 631 34 94 | WWW DEPED.GOVIH
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OM-GO-2016-GOA-AF9
DELIVERY OPCRF IPCRF
UNIT CONCERNED OFFICE |  FUNCIION/ROLE CONCERNED OFFICE FUNCTION/ROLE
SDO Personnel Division | Performance rating | Personnel Division Performance rating and
{SDO) and 201 filing {SDO) 201 filing
SDO OPCRF Analysis, identification
s analysis vis-a-vis and packaging of
Plavning Division | WFP and RO individual
SDO-EGOD OPCRF HRD (3GOD) developmental |
! i plan/interventions ‘
cc: PPRD (RO)
Technical Assistance on
HRDD identified I
(Regional Office) developmental
; interventions by DO

- —.
Personnel Diviston

RO | Performance rating | Persomnel Division Performance rating and
HRO) and 201 fibog (SDQ) 201 filing
! RO OPCRE
analysis vis-a-vis Analysis, identify and
PPRD WFP and CO X packaging individual |
5 {RO) Strategic Priorities | HRDD (ROj devel(l)pmentall
; ; pian/interventions
‘ ce: Planning Service
1 (\&8)]
‘Personnel Division :
! Performatice ratin e Performance rating and
0 O and 201 filing 8 | Personnel Division | 27 filing ¢
| Analysis vis-arvis | L or Petforthance assessment
. Planning Service | WFP and CO (BHROD) and competency gaps
Strategic Priorities ' and needs analysis |
Identification, packaging
and implerentation of
develapmental
NEAP inferventions

Professionst
Development assistancg-
to RO HRDD

The Heads of Office and School Heads are primarily responsible for the performance
management of his/her office/school and personnel with due diligence and
compliance with the four (4) phases of the RPMS cycle. Moreover, the latter shall do
analysis of individual performance results and development plans for both teaching
and non-teaching personnel in the school.

HRDID-BHROD Losito
Di-l,a"ED COMPLEX, MER ALCO AVENUE, PASIG CITY 1600 | JESUSMATEQS DEPID.COVPH
| DIRECT LINE 633 72 001 FAX 631 8¢ 94 | WWW.DEPEDGOV P
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- OFFICE OF THE ASSISTANT SECRETARY
FOR GOVERNANCE AND OPERATIONS

MEMORANDUM
OM-GO-2016-GOA-0}4

The Personnel Division at each level shall collect the OPCRF and IPCRF ratings
which shall be attached to the individual personnel’s 201 file, and primarily be
recorded and validated in the granting of the Performance-Based Bonus (PBB),
subject to the existing PBB guidelines.

The Planning Office (SGOD, PPRD and PPD) of each delivery unit shall also be
furnished with a copy of the OPCRF and conduct an analysis to ensure that the office
KRAs, objectives and performance indicators are aligned with the overall
organizational outcomes vis-a-vis the aliotted hudget.

The Human Resource Development Division (HRDD) in CO and RO and Human
Resource Development (HRD) section in SDO shall analyze the results of the
gorformance and competency assessment to provide analytical data on
skill/ -~ mpetency gaps, retention and developrent plans. On the other hand, NEAP
st-' in-charge of designing and implementing development programs and
inter oo toaddress competency/skills gap identifted.

For 2015, ail accornplished RPMS forms with final rating {(school-based and non
sc.  based persomnel) must be submitted to their respective Personnel Division
anv - cerned office on or before April 22, 2016.

Nep-surnigsion of the OPCRE and IPCRF to the abovementioned concerned offices
~ithin the specific timelines shall be a ground for employee’s disqualification for
worformance-based personnel incentives and/or intervention such as PBB,
promotion, training, scholarship grants, etc, Likewise, any violation of reasonable
office rules and regulations and simple neglect of duty for the supervisors or
employees responsible for the delay or non-submission of OPCRF and IPCRF shall be
dealt administratively as stipulated in DepED Order No. 2, 5. 2015.

For more queries and clarifications, please contact Mr. Earl Ryan Losito of the HRDD
at telephone no. {(2) 633-7237 or via email at bhrod hrdd@deped.gov.ph.

For information and compliance.

HROD-BHROMN osito
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